Supervisory Tools for Excellence Program Evaluation Plan
	Evaluation

Activity
	Outcome
	Recipient
	Instrumentation
	Administration

Detail
	When
	Notes

	
	
	
	
	By

Whom
	
	

	Assessment and modification of supervisor and case worker survey measure.

	Valid and reliable measure of baseline and changes in case review methods, informal observations, supervisory characteristics, and office culture 
	Supervisor and case worker participants of first cohort of program (2007-2008)
	Quantitative survey measure measuring issues in supervision, including:
1) Formal case review practices 

2) Informal interactions between supervisors and supervisees

3) Work environment and professional culture

4) Intention to stay employed
	For supervisors: given by training staff 
For case workers: given online (via Survey Monkey)
	At first and last learning labs
	Data from this first cohort of the evaluation was analyzed and changes were made to the survey measure for subsequent cohorts

	Supervisor’s self-report on supervisory style 
	Assessment of supervisor’s strengths and weaknesses; Details of supervisory practice

	Supervisors of 2nd cohort and future cohorts
	See above
	Training staff

	At first and last learning labs
	Gives opportunity to examine changes in a number of areas of practice as they relate to materials from the learning lab and mentor relationship

	Case workers’ report on supervisory style 
	Independent data source of supervisory style. 

	Case workers of 2nd cohort and future cohorts
	See above
	Given online (via Survey Monkey)
	At first and last learning labs
	Gives independent data source for examining supervisory skills and their change over the course of the program

	Post training evaluations of individual learning labs
	Improved understanding of specific issues in supervision, such administrative duties, conflict resolution, supportive supervisory roles

	Supervisors
	Five point likert response scale on the following issues for each learning lab:

1) Course objectives were clearly stated.

2) Course objectives were met.

3) Course provided a balance between theory and application.

4) Course handouts were valuable

5) Overall, course was valuable and I would recommend it to others.
	Training staff
	End of learning labs
	Standard measures used in Academy class evaluations

	Focus group interviews
	Examination of strengths and weaknesses of the program; importance of mentor relationship and learning labs
	Supervisors

Mentors
Managers of Supervisors
	Separate interview protocols for each group. 
	Training staff
	Shortly after final learning lab
	Provides a less structured forum for participants to contribute feedback to the program staff

	Mentor/Learning Lab Evaluation
	Detailed assessment of mentor-supervisor relationship, including frequency of meeting, areas of mentor assistance. 
	Supervisors
	Five point likert response scale
	Training staff
	At focus group interviews
	Provides a more quantitative comparative measure of the contribution of the learning labs and the mentors to the overall effectiveness of the program

	360 Assessment 
	Computerized assessment measure of supervisory skill set.
	Line staff and managers working with supervisors
	Tool for personal assessment of supervision designed to support individual development plan.
	Completed on-line by:

Supervisor 

Manager

Peers

Social workers
	
	Computer summary of findings with individual consultation with supervisor and manager
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